
DevOps is a Mindset not a Role!
Daniel Schniepp



What’s wrong and how we can fix it.
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About me

Senior Staff Engineer @ Mercedes-Benz Mobility AG
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I am working on …

Software Engineering
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Platform Engineering

Engineering Culture



DevOps 

History and 

more
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v7.2

Dev Ops



Booooom!
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They screwed up the deployment gain …
Why are they not able to upgrade …
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They didn’t provide the correct config …
The manual was not up to date …
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Targets

Incentives

Walls & Silos
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„How can we fix it?“



What we want …

Predictability
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Speed

Visibility
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Dev Ops
Code

Plan

Monitor

O
perateRe

lea
se

Deploy

Bu
ild

Test



Tools, Methods, Culture
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„Too, many things I never used or heard of …“
Azure

Helm

Ku
be

rn
et

es

Open Telemetry

Flux
GitHub ActionsDocker

OCI

Bas
h

OpenTofu



Who can help me?
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„I will take care of it.“

DevOps



T
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#1726

Dev DevOps



Booooom!
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„What’s wrong?“



Tools, Methods, Culture
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DevOps is about …

Open Communication
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Close Collaboration

Shared Ownership and Responsibility



Collaborate and Grow

24



25

We need to evolve from …
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to …



T’s can easier collaborate



Take ownership
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Infra

Dev

Upgrade
Config



Be open and curious
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„I don’t know how this works. Can somebody help me?“

OpenTofu



Single product team 
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„We build it, we run it, we own it!“



DevOps is a mindest
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Thanks

me@dschniepp.com
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